Building Committee Meeting Minutes
February 17, 2026

1. Opening Prayer

Meeting opened in prayer.

2. Architect Contract Update
e The committee reviewed the current status of the architect contract.

¢ We are currently waiting on a few legal clarifications within the contract.

 One of the primary delays involves finalizing details related to Limited Liability Insurance
coverage.

Archdiocesan Assessment Discussion
* A letter will be sent to Archbishop Casey and Tom Jennings regarding the Archdiocesan
assessment fee scheduled to take effect on March 15, 2026.

» The standard Archdiocesan assessment is 9.5%.

* For new construction projects, the assessment is typically reduced to 5.7%.

¢ The committee will be requesting an assessment rate lower than 5.7%, if possible.
¢ Insurance funds received will not be subject to assessment.

Questions Raised

eExample: If we commit to contributing $20,000 per year for 5 years prior to March 15,
2026, would those funds be assessed? Most likely yes. They are looking at money in the
bank by March 15.

¢ [s it possible to delay implementation by one month (until after April 15, 2026) to allow
tax filings to be finalized?

* Donations currently held are earning 3.2% interest, helping offset a portion of the
assessment cost.

3. Demolition & Insurance Review

Demolition Proposals
* Three masonry contractors are preparing proposals for total demolition.

« All bids are expected by the end of the week for review.



¢ Demolition will remain under the mitigation bucket and be subcontracted through First
Onsite.

Insurance Line Items
* Review of insurance estimates revealed some necessary components for a 'like build'
(including portions of wall construction) may not be included.

« This highlights the importance of having the architect involved to ensure all required
structural elements are properly documented.

3D Model & Estimating
¢ The committee will request the 3D model dimensions from Hover (the company that
created the insurance drawings).

* These dimensions will be provided to the estimator to generate accurate 'like build' cost
projections for negotiation purposes.

Brick Storage
» A secure location is needed to store salvaged bricks.

« Bricks will be palletized and covered.

« Storage in the parking lot is acceptable if enclosed with fencing.

4. 'Building Our Future Together' Presentation

« Printed materials will include the prayer on one side and the timeline on the reverse side.
 Sue will complete printing at the office.

¢ The committee reviewed each presentation slide and notes in preparation for the
upcoming parish meeting.

» A Facebook post and a Flocknote message will be sent out to inform the parish community
about the meeting and encourage attendance.

5. Next Meeting
¢ The next Building Committee meeting is scheduled for March 3, 2026.

¢ Sunday, Committee members to be at the high school for set up at 5pm. Meeting
starts at 6:30.



