St. John’s Building Committee — Meeting Minutes

Date: April 7, 2026

1. Opening
Meeting opened with prayer.

2. Demolition & Salvage

- Estimated 5 weeks to complete demolition and site preparation.

- Evaluating cost of salvaging sandstone facade vs. rebuilding new.

- If rebuilding, plan to save portions for pattern replication.

- Pricing expected in 2-3 weeks after drawings are sent to Cleveland Quarries.
- Three mason quotes received; awaiting on-site evaluation.

- Cleveland Quarry preparing pricing for insurance comparison.

3. Contract, Site & Insurance

a. Architect Contract Review:
- Final review received; expected completion very soon. Minor details being finalized.

b. Geotechnical Testing and Site Survey:
- To begin after demolition on current site and across the road. Possibility to start geotechnical soil borings before
complete demolition.

c. Insurance:

- Contents list reviewed by Sue, Jean, and Gary. (THANK YOU!)

- Organ value pending update.

- Bells categorized under building.

-RCV: $702,000 | ACV: $497,000.

- Meeting to be scheduled with insurance for further review. If anyone has anything on the contents list they are
questioning, let Sue know because she can set up a meeting with the insurance company to dispute/discuss.

d. Building Design:

- Freytag developing “like church” drawings. They showed us how far they are with their renderings, which was
great to see!

- Fire suppression system most likely required.

- Specialty elements may require outside sourcing. Example, to be able to do a “like” column we would have to look
at special companies in Europe to replicate for comparison.

- Steeple estimate under review. Came in very low.

- Parking lot damage to be included in claim.

- Targeting June for insurance discussions.



4. Committee Structure

- Building Committee remains in place.
- Subcommittees (4-6 members) will be formed from the Building Committee to support communication and

coordination. This structure will help streamline discussions and allow for more efficient decision-making as we
move into the planning and construction phases.

- A Planning Committee (6-10 members) will be formed with representation from across the parish, including
individuals outside of the Building Committee. This may include members from CCD, the Sacristan committee, the
choir, and other parish groups to ensure broad input and perspective. This committee will just meet a few times
in the design/planning phase.

5. Planning Discussion

- Key questions: Gary brought up a few great questions to think about for future discussion. Seating capacity,
vestibule area, and where to even start? The architects will be the lead in these areas. Hoping by next meeting to be
at a point where Bill Heyer can start guiding us on these questions.

6. Financial Updates

- AOC Assessment: 5.7% has resumed.

-A discussion was held regarding parishioners donating materials or labor and whether those contributions
would be subject to assessment. Several important considerations were noted:

1. Individuals or companies donating materials would not receive a charitable donation receipt.
2. Any donated materials or services must first be evaluated to ensure they align with the building design,
specifications, and overall construction process.

- Donations: Sue sent a separate email detailing what has been donated so far.
- Insurance mitigation payout: over $1.2 million has been paid out so far. (below estimate).

7. Next Meeting
* The next Building Committee meeting is scheduled for May 5, 2026.

Next Steps

- Finalize contract.

- Complete demolition.

- Begin geotechnical testing.

- Form committees.

- Continue insurance evaluation.
- Begin planning discussions.



