St. John the Baptist Building Committee
Meeting Notes - May 5, 2026

7:30 PM | Precious Blood Church Basement

1. Opening Prayer
e Meeting was opened with prayer
2. Demolition & Salvage

¢ Estimated 5-week timeline for demolition, debris removal, and backfill.
e Sandstone fagade salvage vs. replacement under evaluation.
o Key architectural pieces being preserved for pattern replication.

3. Freytag/Heyer - Where We Are Now

e Contract with Freytag/Heyer signed on 4/29/26, but they have been working with St.

¢ John Church since January.

e Contents list reviewed and approved; depreciation and 2-year claim window under
review.

e Detailed documentation underway for all original building components.

e Original Church Building Components Estimates

e Detailed documentation is underway for all building components including:
e Stonework, archways, and windows
e Column capitals and interior finishes
e Structural framing (including attic and steeple)
e Mechanical systems reviewed, including hybrid heating (boiler + furnaces).
e Goal: gather enough detail for accurate contractor pricing to verify insurance
estimates.

¢ “Like” Church Designs for Insurance Estimates

e Two design approaches will be presented to insurance:

1. Rebuild as original

2. Alternate design with minimum code upgrades
e Confirmed with Sedgwick that code upgrades will be covered if rebuilding.
e Code-related clarifications:

1. Larger restrooms and accessibility (ramps) required

2. Elevator not required due to building classification



e Code review validated through discussions with local authorities and plan
examiners.

4. Committee Structures

e Building/Architect Committee to guide major decisions and parish input.

e Smaller Subcommittee for day-to-day communication and decisions. Will handle day-to-
day communication and quicker decisions.

e Size: 6 members
o Responsibilities:

e Work directly with architects
e Prioritize decisions
e Coordinate with other groups

e A chair/point person will help streamline communication.

e Planning Group/Planning Process representing parish ministries. Expected to meet 2-3
e times initially, then as needed.

o Committee charters to be developed with defined roles and authority.

e Community Meeting input TBD

e Owner’s Representative role under consideration. Role would include:

e Overseeing day-to-day project coordination
e Managing communication between parties
e Reviewing submittals, invoices, and jobsite activity

5. Rectory

e Repair vs. demolition still under evaluation. Too early to make any decisions.

6. Insurance Settlement & Billing

e Standardized invoicing and labor tracking in development.

e Exploring whether a stipend may be necessary for specialty contractor estimates.
7. Next Meeting

e Date: June 2nd | 7:30 PM



